
A little knowledge is dangerous…
Know more

Businesses are faced with multiple challenges 

including reduced demand, cost cutting, recession, 

globalization and deregulation leading to increased 

competitive pressures.  While business processes 

have become more complex in an increasingly 

networked economy, businesses are critically 

dependent on the quality and timeliness of their 

decision-making for enhancing revenue, providing 

better customer service and deriving better internal 

efficiencies.  

Although most businesses have been able to 

accumulate and store vast amounts of data,  they 

have not been very effective in converting this data to 

support their business decision-making. Business 

Intelligence (BI) solutions enable organizations to 

effectively leverage their data by simplifying the 

access, retrieval and analysis of data, leading to its 

transformation into information and business insight.

This whitepaper contains an example that 

demonstrates how incorrectly maintained hierarchies 

can result in inaccurate decision making. 
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TrendRight will give you the right answers to

n

n

n

n

n

How aligned is my organization with my goals?

What are my product life cycles?

Which of my products are unprofitable? Should I discontinue 

them?

What is my distinct capability? Can I choose to compete based on 

that?

Do I understand my alerts rights?

The TrendRight Advantages
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Provides 'as is' and 'as was' reporting 

Improves quality of decision making by providing 

accurate information

Is cost-effective Vs in-house development

Updated with newer releases

Tested for all dimensions and scenarios

Scales as required

Lowers your TCO

Inatech Launches TrendRight (an Oracle BI 
Apps plug-in) for accurate historical analysis.





A sales representative (Simon Smith) of an organization moving from the East Coast to the West Coast after December 31, 2008. The 

reports, generated without TrendRight do not reflect sales trends accurately. Whereas, the reports generated using TrendRight, accurately 

represent the situation. It shows why and how historical information is important for effective decision making
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Without TrendRight, the business would have assumed that  tool keeps track of historical information representing it in the 

revenues are growing on the East coast.  With TrendRight they context of the way an organization was and it helps customers 

know that while revenues at a sales representative level grew, compare that information to the way the organization is. It helps 

total revenues fell because there was one less sales with 'as is' and 'as was' reporting. 

representative in the East region.
TrendRight ensures that your dimensions are built correctly and 

This problem becomes more complicated in large organizations also keeps track of every change. All your product movements, 

where there are multiple hierarchies and continuous organization business performance trends, best performers, are intact for you to 

realignment. Typically, organizations have hierarchies around model your plans based on accurate information. 

customers, time, regions, products, processes, employees, 
TrendRight improves decision making by enabling accurate trend 

competition, etc.  As such, it is important to have your data-
and historical analysis. TrendRight brings with it all the advantages 

warehouse track slowly changing dimensions accurately.
of a pre-built solution. TrendRight is web-architected which 

You need to track the business accurately if you want to model significantly enhances ease of user access while minimizing the 

it, anticipate changes, predict and prevent bottlenecks. To costs of deployment and administration.

optimize the performance of the corporation as a whole, every 
TrendRight is a simple idea with complex ramifications  helping you 

dimension counts. The more accurate the history the better you 
leverage the wealth of data that you have today to create powerful 

understand your strengths.
new ways to perform and compete. 

TrendRight will keep track of every change in the hierarchy. 
Manage your facts. Don't let your facts manage you.

Attempting this solution by yourself will need modifying table 

design and ETL mappings for about 18 dimensional hierarchy 

tables, 150 base fact tables, and 100+ aggregate tables.  

Should our customers decide to implement this solution by 

themselves, or by hiring an on-site team of contractors, it would 

take several man months of effort to implement and test these 

changes and the cost of implementation will wipe out the 

advantage of lower TCO offered by the pre-built BI applications.  

Instead, users of TrendRight will be able to see the accurate 

information at a fraction of a differential cost.  BI Applications 

version 7.9.5 has been used as the baseline version for 

developing this solution.  Newer releases of BI Apps will be 

supported by us with necessary changes to our enhanced data 

model.  Since we will be using our offshore development center 

for supporting this solution, our customers will be able to keep 

enjoying the benefit of accurate data at a fractional cost 

overhead.

TrendRight is a dynamic, user-friendly and highly flexible Business 

Intelligence tool that works along with pre-built BI Applications. It 

helps organizations gain better insight into their business, thereby 

enhancing the quality of decision-making and enterprise 

performance. The tool provides the capability to extract data from 

disparate sources and transform it into actionable information for 

strategic, tactical and operational use within an organization.  The 

Clearly, the questions that need to be addressed are

n

n

n

n

How can I retain the most profitable customer if I do not 

have the correct sales history?

How can I analyze the market sub segments to “skim the 

cream” if I do not know which geography has been 

growing the most and steadily over a period of time?

If my organization is contemplating a merger or acquisition, 

how do I understand the real scope of integration and stay 

away from nasty surprises?

In short, what are the chances of my success?

Reports ran on or before December 31, 2008, will show the 

sales by Simon Smith in October, 2008 under East Division 

Reports ran after December 31, 2008, will continue to show the 

sales by Simon Smith in October, 2008 under East Division.

Reports ran after December 31, 2008, will show only the sales 

by Simon Smith in January, 2009 and later under West Region. 

This provides “consistent” reporting.

Simon moves from East to West.

East revenue should have been left in the east. 

Therefore the actual revenue trend is downward since Simon 
moved. 

TrendRight helps organizations gain better insight into their business, thereby enhancing 

the quality of decision-making and enterprise performance. 

Reports ran on or before December 31, 2008, will show the sales 

by Simon Smith in October 2008, under West Region. This 

results in “inconsistent” reporting.

Simon moves from East to West.

Reflects prior year revenue as West. 

Thus showing an uptrend in the East revenue.


